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Omnidirectional Quality Evaluation of Clinical Departments in Large Children’s
Hospital under New Situation/LAO Yanyun, CHEN Feibo, CHENG Xiaoying, et al//Chinese
Hospitals.—2019
[Key words]) hospital quality management, rank—sum ratio method, comprehensive
evaluation
[ Abstract]) Objective:To study the effective evaluation method of hospital
comprehensive quality management,which can provide a decision—making basis for
hospital scientific management. Methods:Thirty—three basic indexes of 31 clinical
departments in a third-grade children’ s hospital from 2015 to 2017 were collected
and analyzed comprehensively by RSR method. Conclusions:In the final evaluation
results, medical departments ranked better than surgical departments in
general. The top five departments were internal medicine 14, internal medicine
13, internal medicine 10, internal medicine 16, internal medicine 15, and the
last five departments were internal medicine 7, surgery 14, surgery 5, surgery 12
and surgery 10. Advices:RSR method has strong applicability in the field of
medicine,and it is simple in application. The results of analysis are in line
with the actual situation. It has high application value in the comprehensive
evaluation of hospital quality management.The evaluation is consist of seven
modules, which are system implementation, service ability, clinical scientific
research, personnel training, clinical teaching, safety medical treatment and
social 1impact. According to these factors, the evaluation can be more
comprehensive of the clinical departments
Author’ s address: The Children’ s hospital,Zhejiang University School of
Medicine, No. 3333 Binsheng Road, Binjiang District, Hangzhou, Zhe jiang, 310052, PRC.
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